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Goal Procure Appropriate Resources To Facilitate The Academic 
Mission Of The Department
The department will monitor the classroom, laboratory, research, and 
out-reach (service) needs of the unit. Budget requests will reflect these 
needs. 

Objective (P) Raise $43, 000 For Scholarships

Increase funds raised for scholarships. 

KPI
Performance
Indicator

Monies Raised Through Gala And UIL One Act Play 
Workshop

 Netted approximately $15,000 from Gala and $2400 for 
UIL One Act Play Workshop. 

There are no actions for this objective. 

Objective (P) The Department Of Theatre & Musical Theatre Will Be 
Certified By NAST
A departmental self study will be completed to assess the 
strengths, weaknesses, and needs as they currently stand in the 
Department of Theatre & Musical Theatre 

Action Nast Application
The Nast application and self study is in progress.

Objective (P) Ongoing Assessment Of Departmental Needs

Continual monitoring of the financial needs for classroom, 
laboratory services, outreach, research and recruitment will be 
monitored in order to make appropriate budget requests 

Action Departmental Needs 1
Departmental needs are assessed rigourously throughout 
the semester.  We will continue to do so. 

Action Departmental Needs 2
Ongoing 

Goal Begin Application For NAST

The department will begin the self study for certifcation by NAST 

Objective (P) The Department Of Theatre & Musical Theatre Will Be 
Certified By NAST
A departmental self study will be completed to assess the 
strengths, weaknesses, and needs as they currently stand in the 
Department of Theatre & Musical Theatre 

Action Nast Application
The Nast application and self study is in progress.
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Objective (P) Ongoing Assessment Of Departmental Needs

Continual monitoring of the financial needs for classroom, 
laboratory services, outreach, research and recruitment will be 
monitored in order to make appropriate budget requests 

Action Departmental Needs 1
Departmental needs are assessed rigourously throughout 
the semester.  We will continue to do so. 

Action Departmental Needs 2
Ongoing 

Previous Cycle's "Plan for Continuous Improvement"

More specific and expanded goals will be explored during the department retreat in August 
2014.  These will focus on fund raising , curriculum, assessment and growth.

Please detail the elements of your previous "Plan for Continuous Improvement" that 
were implemented. If elements were not implemented please explain why, along with 
any contextual challenges you may have faced that prevented their implementation.

No update has been added to this level. 

Plan for Continuous Improvement - Please detail your plan for improvement that you 
have developed based on what you learned from your 2014 - 2015 Cycle Findings.

The Nast self study is extremely helpful in assessing programatic needs.  This study as well as 
comments by the NAST evaluation team will assist in this assessment. 

Each scholarship gala is reviewed at its conclusion as well as fundraing event to assess 
effectiveness.  this will continue for 2015-2016. 
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